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The February 3, 2022 meeting of the Wicomico County Public Schools Special Education Citizens 

Advisory Committee (SECAC) was opened by co-chairs, LaVon Adkins and Sarah Edwards. After calling 

the meeting to order, Mrs. Adkins read the SECAC Mission Statement. A review of the minutes from the 

last meeting followed and Secretary, Anne Anderson, noted that the minutes were approved by 

consensus of all present on a motion by Sarah Edwards and seconded by Patti Adkins.  

Director of Special Education, Mrs. Bonnie Walston, thanked everyone for participating in the SECAC 

meeting and for their continued support. Mrs. Walston provided the following WCPSS Special Education 

updates: 

• Staffing – two additional school psychologists were hired for SY 22 which brings the total to ten 

school psychologist working across the district. An additional four school social workers were 

hired which brings the total to 28 working across the school district. At the present time, WCPSS 

has three special education teacher openings, and there is an opening for a speech language 

pathologist. The school district is finding it more challenging to fill instructional assistant 

positions as well as substitutes. The school district is considering incentives to attract substitutes 

including a per diem increase. 

• Enrollment of Students with Disabilities –  

o October 1, 2019 – 1,721 – 11.32% of total enrollment 

o October 1, 2020 – 1,609 – 11.21% of total enrollment 

o October 1, 2021 – 1540 – 10.9% of total enrollment 

• IDEA and MEDICAID Audit Results – Each audit reported no fiscal findings. There is on-going 

Professional Development on changes to the Maryland IEP, along with additional 

documentation required by MSDE. The independent audit of the local budget for Special 

Education showed no irregularities and no fiscal findings. 

• Grants – The WCPSS Division of Early Intervention and Special Education Services funding will 

include $3,321,205 from the federal government (IDEA), $1.4 million from Medicaid, $789,514 

through the American Rescue Plan, and $123,780 from Secondary Transition and Access, Equity 

and Progress Local Implementation for results grants. 

• Professional Development – the district continues to purchase licensures for GoalBook, 

News2U, and Reading A – Z. Professional Development and materials of instruction are in 

alignment with general education reading, written language, and mathematics along with 

testing. Continuous professional development meetings are planned with Special Education 



Coaches who are in place to support special educators and related service providers across the 

school district. 

• 2022 – 2023 Budget – preparation is currently underway and input request are welcomed by 

contacting Mrs. Walston. 

• District Updates – Our Superintendent will retire effective 6/30/2022, and we encourage 

everyone to complete the survey on the WCBOE website to give input to MABE and our local 

school board as they undertake the process of choosing a Superintendent. Currently, there are 8 

LSS Superintendent openings across the state. 

Mrs. Walston thanked everyone for their support and encouraged SECAC members to offer ideas and 

feedback for Special Education by contacting the Special Education Department or sending an email to 

comments@wcboe.org. 

The Role of the School Social Worker and Your Child was presented by Mrs. Tiffany Tatem, LCSW-C, 

Mental Health Clinical Supervisor, who shared a detailed PowerPoint (see attachment). Mrs. Tatem 

began by explaining that school based social workers are licensed professionals who are not connected 

with food stamps, quotas or removing children from homes. School Social Workers interact with 

students and families to help access resources and work directly with students, parents, and teachers to 

promote student success. Each item in the PowerPoint gave insights on topics ranging from 

destigmatizing mental health needs and treatment to bullying and how to engage families for better 

understanding of school based support services.  

The topic of School and Community Health Resources was presented by Ms. Meredith Miller, LMSW, 

Coordinator of Mental Health Services, who provided a PowerPoint presentation (see attachment) 

highlighting our community partners. Our community partners are outside agencies providing school-
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therapy which are defined as services accessible through mental health providers and substance abuse 

counselors. She explained that Wicomico County Public Schools actively participates on several 

community wellness committees and stays involved in community support networks in support of 

student success. Grief kits were assembled over the summer to provide resources and supports to staff 

working with a student(s) who have experienced the loss of someone and contain resources for both 

adults and students. Coping Boxes were assembled as a generous grant from the Community 

Foundation of the Eastern Shore, and provide sensory boxes which will be utilized to help students 

experiencing challenges with remote learning as a result of the COVID-19 pandemic. Children’s Mental 

Health Awareness Month is in May, and the Children’s Mental Health Matters campaign raises public 

awareness regarding the importance of meeting children’s mental health needs and recognizes the signs 

of substance use. SECAC members were encouraged to join the Wicomico Public Schools Mental Health 

Awareness page on Facebook. WCPSS will celebrate Children’s Mental Health Awareness Week from 

May 2 – May 6. Patti Adkins noted that there are mental health services linked to the Birth to 5 program 

as well. 

Special Education Supervisor, Kevin Smith, thanked SECAC members for attending and adjourned the 

meeting. 
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Respectfully Submitted, 

Ann Anderson - Secretary 


